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[bookmark: _Toc450127197][bookmark: _Toc463949962]Introduction

[bookmark: _GoBack]The following updates are presented to the ABHE Evaluation Team at the time of the Team Visit, October 12, 2016 as further developments since the submission of the Self-Study May 16, 2016.

[bookmark: _Toc450127201][bookmark: _Toc463949963]Compliance Document Related Updates
[bookmark: _Toc463949964]Standard 1 – Mission, Goals, and Objectives


Penn View Bible Institute
Our Mission:

To prepare Christ-like Servant Leaders

through higher education
that engages spiritual transformation,
academic excellence,
social integrity,
and practical experience,

in the conservative Wesleyan-Arminian tradition
to fulfill our Lord’s Great Commission.


In addition to other prominence mentioned in the Self-Study, the Mission Statement is now also displayed on the large monitors that were just installed in the Main Classroom Administration Building and the Miller Dining Center during the Summer of 2016.

[bookmark: _Toc450127210][bookmark: _Toc463949965]Standard 2 – Student Learning, Institutional Effectiveness, and Planning
Further developments under Standard 2 are delineated in a separate document named Penn View Bible Institute 5-Column Chart Summary, available in hard copy with this document and on the USB drive provided to the Team. In regards to the AES units, we have summarized the development of the 5-column charts and indicated others that are targeted to be completed in the next assessment cycle.

One of the faculty members presented a session in Faculty Meeting and guided the others in mapping connections from the Mission Statement, the Core Values, and the Institutional Goals all the way through course objectives and into course assignments. As this is developed, the mapping will ensure Mission fulfillment and enable assessment to utilize course assignments as demonstration of that accomplishment.

We have made progress on this standard. We believe we are closer to substantial compliance, but still with recognized weakness.



[bookmark: _Toc450127255][bookmark: _Toc463949966]Standard 3 – Institutional Integrity
The following Handbooks have been updated since the submission of the Self-Study.

Financial Policy 
Faculty and Staff Handbook

The Administrative Handbook, which contains both of these, has been updated and a hardcopy placed in Team Work room. Digital copies of all handbooks, including those updated since the Self-Study, are on the USB drive provided to the Team.

[bookmark: _Toc450127270][bookmark: _Toc463949967]Standard 4 – Authority and Governance
The Board of Directors authorized that the Finance / Audit committee be composed of a minimum of five members, instead of three.  Those positions are all filled.

Within the Board, one of the directors has challenged the others to raise $70,000 towards the endowment by offering a $70,000 matching donation which will be a total of $140,000 for the endowment. PVBI has been deeded the Ono Campground property valued at $276,000 which the Finance / Audit Committee has recommended be included in the Endowment Fund.  This will further strengthen the Endowment Proposal planned for submission to the Pennsylvania Department of Education in the near future so that the institution can begin pursuit of degree-granting status.

[bookmark: _Toc450127274][bookmark: _Toc463949968]Standard 5 – Administration
The President has appointed Roxanne Shiery as the Acting Director of Finance.

Public Relations Director, Wesley McDonald, began working early August 2016.

[bookmark: _Toc450127278][bookmark: _Toc463949969]Standard 6 – Institutional Resources
Michael Wilson has been hired to serve as Human Resources person.  

Considerable progress has been made on the Mason McIntire Student Life Center. The music hall floor structure and sub-flooring has been completed. Concrete has been poured in preparation for the connecting of the new building with the Miller Dining Center. Further concrete has been poured in the first floor of the new building in the recreation area. In addition, $153,000 in new funds has already been received, and $330,000 has been pledged to arrive before November 24, 2016.  On October 10, 2016, the amount of $120,000 was pledged to arrive before November 24, 2016 for general fund.

The Finance/Audit committee has requested the Business Office to update the reporting process so that the committee, the administrators, and other responsible persons will be able to look at the profit and loss actual versus budget report where the budget information will be shown year to date. The Finance / Audit committee emphasized that we continue to mature the budget process for bottom-up budgeting rather than top-down budgeting. The Finance/Audit committee voted unanimously to recommend to the Board of Directors that the Ono Campground deeded to Penn View Bible Institute become part of the endowment. The committee further approved establishing a fundraising committee of 8 to 12 members and named Steve Carroll, former professional fundraiser for the Salvation Army as honorary chair of that committee.

[bookmark: _Toc450127285][bookmark: _Toc463949970]Standard 7 – Enrollment Management
Between June 1, 2015 and May 31, 2016, the PR groups collected inquiry cards from 942 unique prospects, plus we received information for 125 new prospects from a local youth convention.  We are achieving the goals set for number of prospect contacts to be collected.

We did not achieve the goal of bringing in 50 new applications, but of the 28 received, 24 actually enrolled.  This is up from 16 new enrollees last Fall and represents a considerable increase.  Fall enrollment is up to 78, up 11% from Fall 2015 enrollment of 70.

We are celebrating overall retention rate of 79% from Spring 2016 to Fall 2016.  The Freshman-to-Sophomore retention rate (Fall 2015 to Fall 2016) is 74%.

The new Public Relations Director, Wesley McDonald, began working early August 2016.  The PR office is integrally involved in recruitment.  We also hired a part-time Student Recruiter, Jamison Plank. 

[bookmark: _Toc450127292][bookmark: _Toc463949971]Standard 8 – Student Services

Innovative revisions to the Intramural Program have generated new enthusiasm.  

Students have elected Student Government officials in the annual election.

Student Services staff have created and continue to develop a detailed description of procedures for all the Student Services events, such as New Student Orientation, Resident Assistant Training, and Intramurals.

[bookmark: _Toc450127296][bookmark: _Toc463949972]Standard 9 – Faculty
The Faculty and Library Subcommittee has proposed a Faculty Professional Development plan, which was approved by the Faculty on October 10, 2016.  This is recommended to the Administration for further consideration.

The expanded Faculty roster has been updated. 

Access record forms have been placed in the faculty personnel files.

[bookmark: _Toc450127324][bookmark: _Toc463949973]Standard 10 – Library and Other Learning Resources
Current Awareness Program: The library has added a bookshelf that is seen as soon as library users walk in the front double doors of the library. This bookshelf showcases available resources or new resources in the library.
Information Literacy Program: The librarian has begun the process of curriculum mapping for identifying where in the curriculum we are already following Information Literacy Competency Standards.
Online Catalog Transition: Penn View library workers daily continue to make progress toward completion of online catalog transition by covering books, adding barcodes, adding up-to-date spine labels, scanning book information and the librarian continues to bring the collection’s cataloging information into compliance with cataloging standards.
Requisitions: In the 2016-2017 fiscal year, the librarian has been working to not only increase requisition submission but also working to close loopholes in the process that are slowing down requisition approval at the Business Office level. In the last four years the current librarian has worked to increase book requisitions. Due to focusing on other projects, we have been weak at increasing periodical requisitions. This fiscal year we have increased periodical subscriptions by 800%.
[bookmark: _Toc450127348][bookmark: _Toc463949974]Standard 11 – Academic Programs
Regarding the Statement of Academic Rigor (Exhibit S), on June 1, 2016 the Faculty reviewed comments from the two consultants mentioned in the Self-Study Compliance Document and agreed on the following:

1. They agreed to add further statements right after the first two introductory paragraphs.

PVBI students have been able to transfer credits to other accredited colleges and have succeeded in their continued studies at the other colleges.  PVBI graduates have been accepted at 13 accredited graduate schools and seminaries and have performed well.

2. The faculty also discussed adding a general statement about faculty credentials and professional experience at this point.

3. Under the heading, “Curriculum,” they agreed to add a sentence after the statement that “Course requirements take into account the amount of time that would typically be required to complete them.”

For example, a three-hour course is calculated to require five hours of out-of-class academic work.

4. There was also discussion about adding explanation about curriculum mapping.

5. After the last sentence under “Research,” they agreed to add the following statement: 

Research projects contribute to the ratio of time spent in class to time invested in out-of-class work.

The faculty continues to welcome further guidance in regard to the Statement of Academic Rigor.


The Advanced Diploma in Biblical Studies program was revised by the Faculty and approved by the Board of Directors.

[bookmark: _Toc463949975]Assessment Plan Related Updates

The Assessment Plan has been further advanced through the development of the Nichols and Nichols 5-column charts.  These are listed in a separate document named Penn View Bible Institute 5-Column Chart Summary, available on the USB drive provided to the Team.
In the Library Assessment Program, currently 18 assessments are mentioned. Data for 13 assessments mentioned are being collected. The library has been weak on implementing the Library Satisfaction Survey that is a part of the Library Assessment Program and that is to be given every other year. During the summer of 2016, that survey was added to the Penn View Student Survey that is given to all Penn View students in October of each even-numbered year. This will increase the plan to 14 out of 18 assessments that are regularly being implemented.
[bookmark: _Toc463949976]Planning Document Related Updates

In regard to the Key Result Areas (KRAs) in the Planning Document, the following have been accomplished since the submission of the Self-Study, May 16, 2016.

KRA1: To advance the financial stability of the institution — Funds were raised for endowment through the donation of the Ono Campground (see Standard 4 above), and an additional $20,000 has been received.

KRA2: To greater achieve academic excellence —The Biblical Studies program has been revised and approved. The CIE has discussed the scheduled program reviews for this year with division directors. Faculty Library Subcommittee has proposed a Faculty Professional Development plan. The Student Course Evaluation data has been distributed and faculty responses have been harvested. The Peer Review Committee has its faculty conferences planned for this year.

KRA3: To improve administrative excellence — President evaluated the Dean of Students.

KRA4: To enhance library and information services — The library plans from the 2016 Planning Document are guiding the priorities of the work that is being accomplished in the library during the 2016-2017 year. As you can see in the above information, we have already been working on four out of five goals for the 2016-2017 year in the planning document.

KRA6: To increase student enrollment — As mentioned above under Standard 7, the retention rate is up and Fall enrollment is up.

KRA7: To engage strategic planning as an institutional process — Strategic planning meeting is scheduled for January 9, 2017 at 9 a.m.
[bookmark: _Toc450127367][bookmark: _Toc463949977]Conclusion

The Administration thanks the ABHE Evaluation Team for considering these updates to the Self-Study documents. 
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